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Part I-Mission Review

It is helpful to periodically review the mission statement and to change it if necessary.  An organization’s mission is its reason for being, its purpose, or its social justification for existing.  Prior to our strategic planning session our mission statement read as follows:  

“To provide for the support and development of services for the prevention and treatment of family violence in Virginia.”

During strategic planning in 2002 FACT established five strategic directions:

1. To promote public awareness programs, activities and influence policies for the prevention and treatment of family violence;

2. To collaborate with institutions, organizations, communities and agencies to address family violence issues throughout Virginia;

3. To conduct comprehensive fund-raising activities to provide financial support and grants for the prevention and treatment of family violence;

4. Establish FACT as THE clearinghouse and resource on family violence throughout Virginia; and 

5. To perform and assume all necessary fiduciary responsibilities for administration of FACT Funds.

In June 2006 FACT Board of Trustees met and participated in a short exercise regarding the Family and Children’s Trust Fund’s mission statement.

Who are we?  If the organization was walking down the street and someone asked who it was, what would the answer be?  Distinguish what it is and what it does.

· Organization committed to family violence

· Provides funds to organizations

· Volunteers and professionals working together

· One of the main functions is to provide grants

· General Assembly created with a Governor appointed Board of Trustees

· A Virginia thing

· Kidsfirst License Plate

· Community-based 

In general, what is the basic social issue the organization exists to meet or what are the basic social problems the organization exists to address?  This is the basic social justification for the organization’s existence.

· Prevalence of family violence

· Well-being of communities and the society as a whole

· Supporting community-based organizations

· Child Abuse, Spousal Abuse, Elder Abuse however, with Family Violence as the overarching umbrella.  Focus on prevention.

· Connecting public and private organizations

· Recognize organizations who represent communities

· Non-judgmental; but must examine when issuing grants

· Good stewards of funds

What, in general, does the organization do to recognize, anticipate, and respond to those needs or problems?  How does the organization find out about them and decide what to do?

· Issues RFP’s annually

· Visits local programs

· Takes public comment

· Reads proposals

· Keeps up with local news   Board Members

· Honors outstanding efforts

· Maintains strong connection with VDSS

· Sponsors studies

· Hosts annual conference

· Provides awareness by word of mouth

· Attendance at other conferences

· Jobs

Who are the key stakeholders for the organization, and how should we respond to them?  How do we find out what they want from the organization?

· Under-funded agencies that deal with FV

· Victims of abuse

· General Assembly/ State Government Administration 

· Citizens of Virginia

· Potential perpetrators of abuse

· Board of Trustees

· Statewide partners

· Educators (field)

· Community service providers (police, judges, health care)

· Churches

· Schools

What are the organization’s philosophy, its values, and its culture?

· Every person entitled to a safe environment

· Collaboration

· Leveraging resources

· Spreading funds statewide

· Integrity

· Fairness

· Consensus

· Strategy

· Non-political/ bi-partisan

· Humor

· Non-competitive with service providers

What makes the organization unique or distinctive:  that is, what gives the organization its competitive advantage?

· Legislative connection

· Source of funding

· Support of VDSS

· Flexibility

· Diversity/ Regional representation

· Highly-motivated

· Board involvement

· Non-restrictive/ Grants open to a variety of organizations

· Broad Mission

· Ability to accept money

· Lack of infrastructure constraints

· Statewide focus

· Impartial

· Coordinating entity

· Anything we do is helpful

· Independent, has its own funding streams

· What we are about is positive

· Open mission

· Volunteer board

· Process of reading proposals

· Filling a hole in VPSS, not duplicating

· Communication          organization

· Always progressing, “not stuck” – shouldn’t be content

· Dedicated source of money

Part II-Organizational Mandates

Part of what makes FACT unique is its organizational mandates.  What are the mandates that guide FACT?  Formal mandates are those required by a funding or authorizing group.  Informal mandates are those expectations that may remain unspoken.  Do these mandates suggest any gap in the mission statement?

Formal FACT Mandates are found in Code 63.2-2100, which allows FACT to:

· Accepts funds

· Administer and dispense funds

· Fund raise

· Monitor use of funds

· Collaborate with other state efforts

· Public awareness

     Informal mandates that participants identified included:

· Non-competitive with its partners

· Meets four times a year

· Dispenses money geographically across the Commonwealth

· Board members will actively participate

· Distribute funds in a timely fashion

· Looks for new revenue sources

· Working Committees 

· Site Visits

· Collaboration

· Don’t mess with code

· New board member orientation

The gap that all participants identified and agreed upon was more in the way of awareness was needed.

Part III-Back to the Future

As FACT Board of Trustees members we examined the organizations past, a source of much information about what has been effective and what has not.  It is highly useful to look backward for the same number of years it is expecting to plan into the future.  We looked at the strengths and weakness as being where we are currently as an organization and the opportunities and the threats as our future.

As part of the historical look back we asked ourselves the following four questions to help clarify some of the issues:

1. What opportunities has the organization had?  How has the organization responded to these opportunities (taken advantage of them?  Unable to take advantage of them?  Ignored them?)

2. What threats has the organization had to deal with during this time period?  Which were handled successfully, which unsuccessfully, and which were ignored?
3. What strengths did the organization rely on to deal with threats or opportunities?  Which strengths did the organization ignore?
4. What weaknesses has the organization had in dealing with threats and opportunities?  What has the organization done about them?

	
	2003
	2004
	2005
	2006
	2007

	Highs
	· Budget developed

· License plate player

· Expertise required of Board in code 

· Refined grant process-created special grants


	· Increased grant maximum to $10,000

· Committee system-telephone conferencing

· New Board member orientation

· Grant scoring system

· Board interaction in community

· Partner New Parent kit


	· Marketing Committee initiatives

· Letters to the editor

· Web site updated

· Collaborative conference

· Adult Mandated Reporter Video
	· Grant review changed to March

· Board pocket cards and check lists

· Bill boards

· Accounting system software

· Strategic planning

· Better utilized data in grant review


	· Individual Board Member site visits

· Ad hoc grant visits

· Notify elected officials

· Annual report

	Lows
	· Lack of trust
	· Fundraising-undermining agencies providing services

· Foundation idea
	· Staff Changes
	· Accommodate more grants
	


Part IV—Envisioning the Future

As participants began looking back there began emerging several categories or directions for the future:

1.  Financial

Possible actions:

· Promote Kidsfirst license plate- explore a DMV one-time fee discount? Identify and market license plate to our customers- educators, nurses, teachers, VSSS, VDSS

· Explore vanity birth certificate

· Increase revenues so maximum grant award is $20,000

· Explore adding additional revenue streams such as Federal Government.

2.  Partnerships

Possible Actions:  

Form stronger collaborative partnerships with:

· Educated officials

· 2-1-1

· State holder meeting

· ACT conference

· Closer tie to Virginia Department of Health statewide violence prevention

· Take advantage of sister organization conferences to promote FACT   

· Virginia Commonwealth University

· Alliance

· Prevent Child Abuse Virginia

· New Parent Kit

· Attorney General – Executive branch

· Faith-based organizations

· State board Social Services

· Virginia Guardianship

· Nursing Home Board

· AAA

· Child Caring Connection (licensing)

3.  Program

Possible Actions:

· Provide grant money to twice the number of organizations.  Will need four times the revenue
· Awareness of other organization’s grant opportunities (including faith-based)
· Simplified grant forms for smaller agencies
· Grantees tell stories/ history
· One-line grant
· Ramped-up grants – 5-year term
· Establish annual conference
· Site visit as part of award criteria
The Board of Trustees then established the 2007 Strategic Directions:

1. Promote (encourage) public awareness, programs, and activities for the prevention and treatment of family violence.

2. Collaborate (partner) with institutions, organizations, communities, and agencies to address family violence issues throughout Virginia. 

3. Conduct fundraising to provide financial support for the prevention and treatment of family violence. 

Beginning in 2007 the vision for the Virginia Family and Children’s Trust Fund was revised to read:

“The Virginia Family and Children’s Trust Fund will strive to reduce incidences of family violence in Virginia throughout support of community-based initiatives public awareness and collaboration.”
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